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ABOUT US 
Olson Design Group is a woman owned small business and a leading provider of learning solutions for government 
entities, Fortune 1000 companies, and emerging businesses. Large-scale, custom solutions are developed and 
delivered within budget and on-time. We are an early adopter of emerging trends and technologies including 
informal learning, tablet, eBook, and smart phone delivery supporting learning and just-in-time environments.
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We harness and then translate emerging technologies, trends, and techniques to deliver innovative learning and 
development experiences. We have also worked with entities to reduce the traditional chasm between learning 
and performance support, especially important when incorporating informal learning technologies, trends, and 
techniques. We have successfully created and implemented courseware in stand-alone, blended, and curriculum 
formats. Critical to the successful fielding of these formats, given specific goals and objectives, is our ability 
to integrate networked gaming, exploratory, and immersive learning strategies. From a culture and language 
perspective, we have experiences developing in French, German, Spanish, Portuguese, Mandarin Chinese, and 
Hindi. We have interoperability and development experience with over 15 learning management systems (LMSs) 
employing a variety of standards including SCORM 1.2 and 2004 and xAPI. 

Our experiences include levels 1, 2, 3, and 4 where our level 4 solutions include fully-immersive simulations 
complete with avatar guided learning. All solutions have been delivered early, when measured against the 
development schedule and without any commensurate degradation in quality or out of scope funding increases. 
We are a rehearsed team ready to begin prosecuting the deliverables on day one. We assume an agile posture 
and that is the reason we are able to deliver products early, without any commensurate degradation in quality, 
and within scope. Ours is a fully committed team of industry professionals and former military personnel that 
understands learning and, more importantly, military learning.

OUR MISSION 

We are a low risk and high value 
partner. We look forward to supporting 
the federal government with its 
learning and development initiatives.

A learning company providing
elegant learning solutions.
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Proven program-level management experience with documented management processes

More than ten years of relevant SAT and ADDIE experience specific to Levels 1-4 e-Learning analysis, 
design, development, and implementation 

Experienced in establishing clear lines of authority and Integrated Program Team (IPT) supervision resulting 
in unencumbered program execution

Designed and developed over 4000 hours of e-Learning using multiple DoD platforms adhering to various 
interoperability standards (SCORM versions and xAPI)

Internal quality control and testing process rooted in a proactive versus reactive posture and focused on 
risk mitigation at the lowest level

Proven continuous quality improvement and assurance processes

Demonstrated provider of training systems support services focused on effectiveness, efficiency, quality, 
and timely delivery

EXPERIENCE 

INTEROPERABILITY EXPERIENCE 
We have interoperability and development experience with over 15 LMSs employing a variety of standards including 
SCORM 1.2 and 2004 and xAPI. We have invested considerable time in understanding and implementing the 
xAPI specification.  We have published xAPI packages using conformant authoring tools and are also comfortable 
coding custom solutions for non-conformant or customized authoring tools. Our xAPI expertise includes native 
app integration, Learning Record Store (LRS) hosting, and team-based learning.

ADDIE MODEL 
Sound andragogy principles coupled with the systematic, iterative, and spiral approach of the SAT model is our 
philosophical and process foundation and drives our efforts. Our command of the five phases of the ADDIE model 
allows us to economically leverage our resources to create credible, effective learning that leads to positive and 
measurable outcomes across the target audience. We understand the continuous, cyclical nature of the ADDIE 
phases in order to maintain an agile and efficient posture. That said, we are sure to establish a solid foundation in 
the analysis phase before any design begins. Our specific ADDIE approach to a new course is a flexible process, 
and we are adaptive and open to any changes resulting in saved time or increased quality. 

Evaluate

Analyze

Develop

DesignImplement
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RESPONSIVE AND MOBILE LEARNING 
This team has created responsive learning products that adjust the size, layout, and appearance of page content 
depending on user device or resolution. Our rich understanding of responsive layouts, from both a technical 
perspective and a content packaging perspective, enable a fluid and engaging user experience, with digestible 
units of information, no matter the user device.

INSTRUCTIONAL DESIGN 
We use standard and customized storyboard templates to weave learning content object stories together in a 
consistent and efficient process permitting easier storyboard reviews resulting in reviewers spending less time. 
Our core learning strategy has a direct and positive impact on learner engagement and knowledge retention. 

These strategies invoke experiential learning methods by allowing learners to continually assess themselves  
in a framework that promotes cognitive ability, self-efficacy, and problem-solving skills essential for  
operational adaptability. 

Knowledge transfer and awareness 
learning presented in “click to learn” 
and “mouse-over” type interactions, 
and other drill-down opportunities 
allowing learners to dive into the 

content at their own pace

Scenario-based examples and 
application of the content presented 

in the “crawl” phase 

The distillation and cognitive 
application of the content within a 

game-based, incentivized, jeopardy 
oriented, scenario-driven environment 

using real-life situations

Crawl Walk Run
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LEVEL 2 
We created 100 hours of level 2 courseware for the U.S. Army Installation Management Command (IMCOM). 
There were multiple courses within this initiative, and the target audience varied widely by course. Some were 
intended for consumption by the general public. While content sophistication was adjusted as appropriate for 
each target audience, it was essential for all courses to be broadly accessible, relatable, and engaging, with level 
2 interactivity.

LEVELS OF INTERACTIVITY 
The evolution, from the one-dimensional storyboard, after storyboard review and approval, to the two-dimensional 
e-Learning is depicted below. 



LEVEL 4 
While there are many criteria that inform proper way to load a pallet for air transport, there is no universal 
prescription that addresses every possible cargo scenario. To give users a realistic and hands-on appreciation 
for cargo loading criteria, we built an immersive interaction with 3d drag-and-drop. While the possible user 
choices and arrangements are near infinite, we grade their efforts and provide feedback after their every attempt. 
This is intended as a sandbox-style interaction for users to reinforce concepts in stand-alone learning as well as 
in a classroom setting. 

To maintain user interest, the user is dropped into the environment and asked to ‘play’. The user is encouraged 
to explore the interaction’s intuitive features and controls, and experiment with strategies. The robust instruction 
panel orients the user if they need help.
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LEVEL 3 
To train Soldiers in battlefield medicine, we created game-like video vignettes to set up scenarios. We then used 
photography we staged and captured in conjunction with broad and realistic branching scenarios to build a 
rich and immersive storyline allowing Soldiers to apply their lessons learned in through-provoking and evolving 
environments and with both immediate and delayed consequences for every decision.


